














PROGRAM: PROGRAM ELEMENT:

PROGRAM MISSION:

COMMUNITY OUTCOMES SUPPORTED:

FY02 FY03 FY04 FY05 FY06
ACTUAL ACTUAL ACTUAL BUDGET CE REC

Outcomes/Results:

928,876 906,146 c828,174 933,000 935,000
307,750 304,942 d319,934 383,750 384,000

1,236,626 1,211,088 1,148,108 1,316,750 1,319,000
Service Quality:

96 96 96 96 97
91 90 90 90 90

Efficiency:
2.64 2.51 2.84 2.71 2.81

+288,859 +362,948 +296,104 +395,000 +400,000
Workload/Outputs:

596,069 521,578 503,469 651,569 660,000
12,837 13,173 13,353 14,525 15,000

7,491 7,594 7,080 7,434 7,500
3,867 2,287 2,709 2,272 2,200

Inputs:
3,243 3,045 3,046 3,698 4,805

Workyears 109.2 110.3 119.9 130.2 147.3
Notes:

EXPLANATION:

RECREATION

Percentage of attendees somewhat or very satisfied with:e

     - The facilities provided

     Indoor pools

PROGRAM MEASURES

Facility visitsa

     Outdoor pools
     TOTAL

Expenditures ($000)b

     - The programs offered

Average cost per visit ($)
Net revenue (revenue less expenditures) ($)

Number of recreational swims
Number registered for swimming lessons
Number registered for water fitness
Number registered for teams

To design, program, operate, and maintain indoor and outdoor swimming and diving facilities that offer a wide variety of safe, high-quality 
aquatic education, recreation, competition, and wellness opportunities for citizens of all ages, abilities, and interest levels

• Knowledge and encouragement of water safety
• Diverse and fulfilling leisure opportunities
• Healthy children and adults

PROGRAM PARTNERS IN SUPPORT OF OUTCOMES:  Montgomery County Public Schools, Montgomery County Red Cross, 
private and public swim associations.

The County's four* indoor and seven outdoor 
pools are strategically located to serve 
populations not served by the private sector.  
These facilities are limited in number and 
spread throughout the County.  Therefore, 
usage is very high and growth is limited.  Also, 
unlike many other jurisdictions, there are no 
pools in Montgomery County public schools.  
Indeed, the County's public schools rely upon 
the Recreation Department to provide time and 
space for their very successful varsity swim 
and dive program.

*The new Germantown Aquatic Center will 
open in October, 2005.

MAJOR RELATED PLANS AND GUIDELINES:  Middle School Initiative, Aquatic Facility Plan, FY1997 - FY2010. 

aFacility visits reflect attendance by youth and adults at all County facilities for all activities offered.  FY06 reflects the opening of the 
Germantown Aquatic Center in October, 2005.
bExpenditures do not reflect utility costs and bonded indebtedness for the facilities and do not include maintenance charges from the 
Operations Division of the Department of Public Works and Transportation.
cThe Montgomery Aquatic Center was closed for renovation during part of FY04, accounting for a loss of approximately 70,000 visitors.
dThis was a very cool and rainy summer.
eSurvey cards are distributed by staff at aquatic facilities during various programs/activities and are collected afterwards.  Electronic surveys 
are also available on the Department's web page.  Approximately 5,000 surveys are distributed in a typical fiscal year, and about 3,000 are 
returned. 

Aquatics
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PROGRAM: PROGRAM ELEMENT:

PROGRAM MISSION:

COMMUNITY OUTCOMES SUPPORTED:

FY02 FY03 FY04 FY05 FY06
ACTUAL ACTUAL ACTUAL BUDGET CE RECa

Outcomes/Results:
NA 7,814,250 7,595,000 8,221,000 3,839,283

Service Quality:
NA 55.5:1 59.9:1 62.8:1 27.1:1

Efficiency:
NA 0.34 0.33 0.35 0.77

Workload/Outputs:
Number of hours openc  59,675 51,983 49,980 53,100 55,150
Drop-in visits NA 2,060,793 2,009,000 2,137,100 1,532,817
Number of bookingsd NA NA NA NA 6,865
Number of rentalsd NA NA NA NA 2,400

NA 226,500 220,500 238,200 149,358
NA 789,737 783,430 828,000 410,042

     service desk
Scheduled use visitsd NA NA NA NA 1,747,066
Inputs:
Expenditures ($000) 635 2,620 2,505 2,875 2,913

39.3 67.6 61.0 67.4 67.4

Notes:

 
EXPLANATION:

Workyears

Attendance from rentals 
In-person and telephone contacts at the

Average ratio of customers to staff per hourb

RECREATION

PROGRAM MEASURES

Cost per visit or contact ($)

Total community center visits/contacts 

To provide opportunities for recreation and socialization for youth, teens, adults, and seniors at community centers

• Provide opportunities for social interaction, cultural, and arts programs
• Contribute to personal fitness and athletic skill development

PROGRAM PARTNERS IN SUPPORT OF OUTCOMES:  Recreation Advisory Boards, Community Center 
Advisory Committees, participants.

The County's 16 community centers (including the new Damascus Community Center which opened in the fall of 
FY05 but excluding the Gilchrist Diversity Center and the Good Hope PALS) offer a variety of recreational programs 
that are provided by countywide recreation teams and center staff, as well as drop-in opportunities in the gym, fitness
room, and game room.  The community centers are also available for meeting space and rentals.  Center staff 
provide customer service both by phone and in-person.

MAJOR RELATED PLANS AND GUIDELINES:  Montgomery County Department of Recreation Facility 
Development Plan FY1997- FY2010.

aThe FY06 projections are based on actual FY05 counts, plus estimated figures for the new Damascus Community 
Center.  The numbers are not directly comparable with the results for earlier years, which relied on unsystemmatic 
data collection techniques.  Note that the Gilchrist Center for Cultural Diversity and its satellite programs have been 
excluded. 
bThe staffing ratio affects customer service, security, maintenance, wear and tear of the building, and staff safety.
cIncludes only normal operating hours; rentals are not included.  Due to a savings plan, there was a five-day closing 
in FY04.
dNew measure.

Community CentersRecreation Regions and Community Centers  










